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Aatio Al Strategy Service

Aatio's Al Strategy Desigh Service is a comprehensive program designed to guide busine
through the development and implementation of a robust Al strategy. Using ou

GenAl Planning Workbook, clients will first perform a self-assessment tg

cases, readiness, risks, and success metrics. After this self-asses

with the client to review their findings, provide expert g

maximum impact.

Key Fe

Pre-Engagement Self-Asse
- Before engaging dentify their
initial Al goa
« This step e & foundational understanding of
their Al nee

Engagement
- Aatio will olders to review the results of their self-assessment and discuss
their initia
Al Maturi Aatio will use the completed workbook to evaluate the client’s Al maturity level
and readi or implementation.
Al Assisted Strategy Refinement: Using advanced Al tools, Aatio will help the client further refine their Al
strategy, ensuring that it aligns with business objectives and includes high-value, feasible cases.

Al Strategy Refinement
- Aatio’s team of Al experts will work alongside the client to valid use cases
identified in the workbook. This process includes:
Identifying additional Al opportunities that ma
Conducting a deeper analysis of the clie
capabilities.
Enhancing risk mitigatig

Custom ALR
roadmapthat details:

e allocation, and technology investments.

ontinued support throughout the execution phase. This includes:
Project Management: Assisting with the design, testing, and rollout of initial Al pilot projg
Ongoing Performance Monitoring: Regular check-ins to review the performance of Al injti
necessary adjustments.
- Change Management Support: Helping the client navigate organizationg
adoption of Al solutions.

Long-term Al Partnership: Scaling Al
- Once the initial Al use cases prove succg
other business units or departmg
. Continuous Improvemeg
remains aligned
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Aatio Al Strategy Service

How the Process Works

Client Self-Assessment (Pre-Engagement)
- Clients complete the Aatio GenAl Planning Workbg
understanding of their Al strategy needs
cases, risks, and organizational

Engagement with A
- Strategy Revie gages with leadership to
refine and valid
« Al-Powered St pols, to streamline the strategy
development p dictive analysis, and optimization
recommendat

Strategy Executig upport
« Custom Al Rq atio develops a detailed roadmap for implementing Al initiatives, supported by
ongoing monitoring and performance reviews.
- Scaling and Long-term Partnership: Aatio remains engaged as a long-term partner to ensure that Al
solutions evolve alongside the business and continue delivering value.

Why This Approach Work

Empowerment through Pre-Assessment
- By allowing the client to first complete the self-as
their Al journey from the start. This ens
potential before deeper engagem

Refinement through
- Aatio’se al ideas, ensuring that

egy development process by analyzing data faster,
additional Al use case insights.

ign to implementation and scaling, Aatio provides a full-service Al strategy that covers
ase of the Al journey, ensuring long-term success.
Ongoing Partnership for Continuous Success

- Aatio does not view Al as a one-time project but as an ongoing opportuni
the long term to ensure their Al strategy evolves with their busings

Ne
1.Complete the Aatio GenAl Plag

2.Engage with Aatio’s A
and executing
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Empowering Enterprises for
Digital Transformation Success

Navigating Digital Transformation Challenges

e Project & Program Management
e Al Strategy Development

o Data Migration Excellence

o Generative Al Solutions
e ERP & CRM Expertise

e Fractional CTO & CIO

e IT & Al Consulting

e Cybersecurity

Training

"What’s holding back your
digital transformation? Let
Aatio provide the expertise
you need to move forward!"
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Collaborations
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